
Quiet achievers in Port Douglas: The
hands-on story behind Lazy Lizard
Motor Inn
Operator stories we love to share: Lazy Lizard Motor Inn shows
how steady leadership, sharp standards and genuine care can
turn a great location into a standout guest experience
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In Port Douglas, Lazy Lizard Motor Inn has built a
strong reputation by focusing on what matters most to
its guests: comfort, consistency and a genuinely
welcoming stay.
Set on Davidson Street, the boutique motel-style property offers a
combination that continues to resonate with travellers. It is close to town,
Four Mile Beach and the region’s major attractions, yet far enough removed
to feel peaceful at the end of the day. That balance has helped shape its
appeal, giving guests a relaxed and reliable base from which to enjoy one of
Australia’s most loved holiday destinations.

First published in the May edition of Resort News. Read it HERE

 Lazy Lizard Motor Inn
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Since purchasing the management rights in 2015, Aidan Mulcahy and Alex
Scott have focused on strengthening that foundation. Their approach has
been one of steady refinement, centred on maintaining standards and
strengthening the guest experience over time.

Lazy Lizard managers: Aidan Mulcahy and Alex Scott

Aidan came from a nursing background, while Alex had experience in hotel
front office operations and conference management. Between them, they
worked in London, Melbourne and Port Douglas before taking on Lazy
Lizard, and both see the move into accommodation as a natural progression.
Their earlier roles were all centred on people, understanding needs,
managing expectations and delivering a dependable experience, which made
management rights a natural fit.

When they bought the management rights, what stood out was the
property’s reputation and its place in the market. Lazy Lizard had already
built a solid foundation around cleanliness, comfort and consistency. It was
not a business they needed to reinvent, but one they could continue to
refine.





Lazy Lizard… was not a business they needed to
reinvent, but one they could continue to refine

For Aidan and Alex, that was a major part of its appeal. They were also drawn
to the location. From here, guests can easily access Port Douglas’s main
attractions, cafes and beach, while still enjoying a quieter setting away from
the busiest parts of town.

For readers unfamiliar with the property, Lazy Lizard is a motel-style
management rights business that offers clean, comfortable accommodation
with a straightforward, guest-friendly layout. The rooms are easy to access,
parking is convenient, and the overall feel is relaxed and unpretentious.
There is a tropical pool area, landscaped surrounds and the kind of simple,
well-kept presentation that gives guests confidence from the moment they
arrive.

Lazy Lizard Motor Inn

That simplicity is part of the appeal. Aidan and Alex are confident in what the
property offers and focused on delivering it well. Guests are not being
promised something overblown or overly styled. What they get is a clean,
quiet, comfortable place to stay, managed with care and attention to detail.

It also speaks to the type of business they wanted to run.





The pooled management rights structure also
suited the way they think about
accommodation. All 22 attractive and well-
maintained holiday units sit within the resident
managers’ letting pool, giving the business a
strong and consistent operating base.

Aidan says the structure has been one of the business’s biggest strengths:
“Lazy Lizard is a motel-style building with all 22 units owned by investors,
and because it is zoned for holiday accommodation, no owners can live
onsite. That gives the business a strong and secure footing for the future.
We’re also fortunate to have a fantastic body corporate committee.”

Lazy Lizard Motor Inn

Their strengths as a management team are complementary. Alex focuses on
operations and the day-to-day running of the property, while Aidan takes
the lead on guest experience, marketing and forward planning. Together,
they balance the detail with the bigger picture, which has helped them
maintain standards while continuing to improve the business over time.



They also live onsite in a two-bedroom, two-bathroom unit with a private
courtyard, adding another layer to their day-to-day connection with the
property.

Lazy Lizard Motor Inn, manager’s unit

It is very much a hands-on role. No two days are exactly the same, and there
is always plenty to do. A typical day starts with reconciling accounts and
checking arrivals and departures, then shifts into guest interaction,
housekeeping, reservations, enquiries, suppliers and tour bookings. The day
usually finishes with final checks across the property and systems so
everything is ready to go again the following morning.



There is real satisfaction in running a tight
operation and seeing guests respond positively
to it. Like any business, there are challenges, but
being able to shape the property around their
own standards and values has been one of the
most rewarding parts of the journey.



Over the years, they have made a number of important improvements to the
property. With the support of owners in the letting pool, they have
refurbished all kitchenettes, installed solar and introduced heat pumps. More
broadly, they describe their approach as one of refinement rather than
overhaul.

The focus has been on maintaining presentation, lifting standards where
needed and making thoughtful upgrades that improve the guest experience
without losing sight of what made the property work in the first place.

Lazy Lizard Motor Inn, manager’s unit

Sustainability has become a growing priority as well. In Port Douglas, where
the natural environment is central to the destination’s appeal, that focus
feels especially relevant. Aidan and Alex are continuing to improve the
property’s energy efficiency and reduce waste where possible, including
through the rollout of heat pumps and a move towards refillable in-room
amenities.

They are also in the sourcing phase for two EV charging stations within the
existing parking area, a practical upgrade they see as an important way to
future-proof the property for changing guest expectations.

What guests seem to appreciate most is the same mix of qualities that first
attracted the managers to the business: cleanliness, quiet, comfort and



genuine hospitality. Those themes come up time and again in guest
feedback, along with the friendly interaction and even the resident wildlife.



Alex jokes that the reviews sometimes read like
the “Aidan fan club”, but for both of them, that
kind of response is a strong sign they are
getting the important things right. Guests also
value the simplicity of the stay. What they see is
what they get, and it is done well.

The property has also received strong industry recognition, including Best of
Queensland Experience status for 2025 and Gold at the 2025 QTIC Tourism
Awards in the Best 3 to 3.5 Star Accommodation category, following Silver in
2022. For Aidan and Alex, though, the most meaningful recognition still
comes from guests who leave happy and mention the cleanliness, comfort
and care that sit at the heart of the Lazy Lizard experience.

Lazy Lizard Motor Inn Gold winners

Their view of the industry is just as practical. They know success in
accommodation comes from consistency, attention to detail and genuinely
caring about the guest experience.



Read: ARAMA advocating in action on the national stage in AccomNews.
HERE.

They value being part of ARAMA for the industry knowledge, support and
shared experience it offers, along with the regular opportunities to connect
with other operators and complete their annual CPD requirements.



They also speak highly of Victoria and Robert
Cuda from Caatz Management Rights
Accountants, who have been their trusted
accountants since 2015. Aidan and Alex describe
them as responsive, easy to deal with and a
reliable source of practical advice backed by a
strong understanding of the management rights
sector.

They say Caatz has become an important part of
their support network, helping ensure the
business remains well managed, compliant and
financially sound.

Outside work, when they get the chance, they enjoy making the most of the
region themselves. Whether it is the reef, rainforest, local creeks or the
tablelands, that connection to place has become part of their life in Port
Douglas and something they are able to pass on to guests through local
knowledge and recommendations.
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Lazy Lizard -Best of QLD Experience 2025

Looking ahead, they are optimistic about both the property and the region.
Tourism always moves in cycles, but they remain confident in Port Douglas as
a destination and in the ongoing appeal of a well-run property that
understands its market.

Their focus is on continuing to refine the guest experience, maintain high
standards and keep the business well positioned for the future.

Aidan and Alex have taken a considered, steady approach to Lazy Lizard
Motor Inn. In Port Douglas, that has helped turn a well-regarded property
into one that continues to earn trust, loyalty and recognition.

Interested buying a Management Rights business like this one? Explore
permanent, holiday and mixed-use management rights across Australia
and NZ HERE
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